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LETTER TO @8 THE EDITOR

Culver City’s fraud, waste, and abuse hotline needs to be third party

The purpose of an effec- hotline (FWA Hotline) is to
tive fraud, waste, and abuse encourage whistle-blowers to



reveal information that will
ultimately protect residents
and others from inappropri-
ate government action or in-
action. The revelations might
deal with social justice, un-
ethical behavior or monetary
matters.

On Sept. 10, 2019, the day
after the City Council ap-
proved a FWA Hotline to be
independently managed by
Moss Adams LLP (Culver
City's soon-to-be former In-
ternal Auditor), Moss Adams
emailed Chief Financial Of-
ficer Onyx Jones stating, in
part: “One item | wanted to
comment on is the Fthics Ho-
tline. It is best praetice and
industry standard for reports
received by the third-party
hotline provider (Lighthouse
in this case) to go to the In-
ternal Auditor for evaluation
and dissemination, which
ensures independence and
protects confidentiality...
Lighthouse will provide you
with a form to mput desig-
nale email addresses for dis-
semination purposes. You can
provide my email address.”

Some of you will recall that
City Manager John Nach-
bar and City Attorney Carol
Schwab then surreptitiously
hijacked management of
the FWA Hotline from Moss
Adams, while claiming the
need for a temporary “pilot
program.” .

At pages 41-42 of the City
of Culver City Enterprise
Risk Assessment (Novem-

ber 15, 2019), Moss Adams
states, in part:

The City has committed to
fully implementing a Fraud,
Waste and Abuse Program
per the recommendations of
Moss Adams. ... [T]he City
plans to first conduct a pilot
program, which will initially
direct any reports or calls to
the City Attorney’s Office.
Based on the activity during
the pilot program, the City
will implement a full roll-out
of the hotline.

After handsomely paying
Moss Adams to develop and
implement an effective FWA
Hotline, Staff cavalierly cast
those efforts aside.

[ complained directly to the
City Couneil about these she-
nanigans. On. December 18,
2019, them Mayor Meghan
Sahli-Wells wrofe, “Please be
advised that the City Couneil
18 in receipt of your letter and
will take appropriate mea-
sures to investigate your al-
legations.” Six months later,
I have not heard further con-
cerning any investigation.

Culver City’'s recenl ve-
sponse to my Public Records
Act request provides further
information concerning this
local scandal—Hotline Gate.

I was directed to Culver
City’s website that contains a
hard-to-find webinar entitled
“Speak Up!" It shockingly
informs us: “Approximately
60% of employees surveyed
said they had witnessed a
legal or ethical violation at
work... At least 42% of em-
ployees believe their com-
pany has a ‘weak’ ethical
culture, ... Managers commit
60% of violations witnessed
by the employees surveyed.
Over 19% of employees say
they have real-fears of retali-
ation if they were to report
misconduct at work.”

Further, Culver City's lack

purported “pilol program”
is a sham. Culver City has:
(1) no record “setting forth
the results of the ‘pilot pro-
gram,” (2) no record “show-
ing the training sessions with
Culver City employees and/or
officials concerning the FWA
Hotline,” (3) no ‘“report[]
(quarterly or otherwise) to
the City Council concerning
the FWA Hotline," (4) no “re-
port[] to the Subcommittee on
Internal Controls [Alex Fisch
and Thomas Small] concern-
ing the FWA Hotline," (5) no
“announcement[] to employ-
ees of Culver City of the ex-
istence of the FWA Hotline,”
(6) no “record][] setting forth
the deeision making author-
ity in the operation of the
FWA Hotline,” (7) no “record
describing the decision not to
employ the services of Moss
Adams LLP in the operating
of the FWA Hotline.”

The City Council and cer-
tain members of Staff appar-
ently feel no shame. Some
people, who consider them-
selves as righteous, appar-
ently lack courage to do the
right thing, One could eas-
ily argue that Culver City
government is populated by
timid incompetents, cover-up
artists or worse. What is Cul-
ver City's government trying
to hide? The $64,000 question
is: why do they fail and, thus,
refuse to implement an effec-
tive fraud, waste, and abuse
hotline?

There is some light at the

end of the tunnel. A candidate

for the City Council wrote me,
“I do support a [FWA] hotline
in Culver City and find it to
be very valuable to*the city.
.+ [1]t makes sense to have

an independent thivd-party

to manage and facilitate the
hotline."

Les Greenberg, Esquire
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